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Foreword  

The last two decades have seen an increase in the prioritization of evidence as essential for informing 
key decisions in global development policies and programs.  However, the actual real-world use of 
evidence in decision-making still lags woefully behind the interest in doing so. As a result, programs 
and interventions are not as effective as they could be – and should be - in responding to public 
health priorities. In the policy-making environment, scientific evidence competes with other types of 
information and factors that influence decision-makers. Common barriers to use of evidence in 
policies include: lack of interaction among research producers and research users; untimely, 
irrelevant, or poorly packaged research findings for end-users; an overwhelming number of sources 
and sites for finding evidence – some with fees; and insufficient skills of end-users to find and utilize 
evidence.   
To date, efforts to address barriers to research use have largely focused on the supply of evidence 
rather than strengthening its demand and use. In turn, strengthening the capacity of end-users – and 
in particular, policy makers -- to require, find, analyze, and apply evidence in their work has received 
less attention and investment. With support from DFID, the Strengthening Capacity to Use Research 
Evidence in Health Policy (SECURE Health) program launched in 2013. SECURE Health is 
committed to enhancing the capacity of policy makers in Kenya and Malawi. In both countries, a 
needs assessment with the Ministries of Health (MoH) and Parliament suggested that tailored, in-
person training and a follow-up program would best address the capacity gaps of technical staff to 
access, appraise, synthesize, and apply evidence for policy-making.   
This curriculum was first developed for use in this training and subsequently revised based on 
lessons learned through its implementation and follow up. During its early development, we first 
looked for existing capacity-building tools, and in particular, training curricula, on evidence-
informed policy making. We were somewhat surprised to find good materials covering various 
aspects of evidence-informed policy-making (EIPM), but little that was designed specifically for 
policy makers or that fully encompassed the range of topics (from accessing to appraising and 
applying evidence) in a single package. As such, we pulled from a wide array of resources to develop 
this EIPM curriculum. The first version was field-tested in Kenya in 2014 and in 2015, and four 
additional trainings were conducted under the SECURE Health program in Kenya and Malawi. Early 
versions also benefited from several rounds of critical review and revision by the SECURE Health 
Consortium partners, senior health sector policymakers and seasoned health researchers, and DFID’s 
external evaluators.  
With recognition that additional learning will continue to improve the content, this version reflects 
the SECURE Health experience in Kenya and Malawi. It has also been revised to serve a more 
global audience. While the target audience of this curriculum is mid-level policymakers in the health 
sector, we know that there are many end-users of evidence and hope the curricula will reach and be 
used with new audiences. We see this curriculum as an evolving package of tools and know that 
future users will find ways to improve upon it. We encourage you, future user, to identify and 
replace examples, readings, relevant references and resources to their own country or sector. We 
sincerely invite you to share with the authors your feedback and changes so that the curriculum can 
continue to improve and expand to different audiences.  
It is our hope that this curriculum will contribute to the global momentum to cultivate a culture of 
valued and effective evidence-informed policy making. At the individual and institutional level, we 
are optimistic that this resource improves how evidence is understood and importantly, how it is 
used.   
Kirsten Krueger and Rose Oronje  	  
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Background to Training Course 

Utilization of evidence in decision-making processes in the health sector is limited due to bottlenecks 
that operate at individual, system and institutional levels. A comprehensive capacity needs conducted 
in Kenya and Malawi in 2014 by the SECURE Health program revealed a weak individual capacity 
for finding, interpreting and using research evidence in health policy-making within the 
governments. This Evidence-Informed Policy-Making (EIPM) training program was designed to 
respond to this gap.  

Purpose 

The goal of this EIPM training course is to strengthen the technical capacity of mid-level 
policymakers (i.e. technical staff) in the health sector in low- and middle-income countries (LMICs) 
in accessing, appraising, interpreting, synthesizing, and utilizing research evidence in decision-
making. The objectives of the training are to strengthen participants’ motivation, skills and 
knowledge to: 

• Define policy questions which can benefit from evidence   
• Identify leading sources of research evidence 
• Conduct systematic and effective/productive searches of evidence 
• Critically appraise evidence  
• Adapt research findings from elsewhere for use in local contexts 
• Review various evidence documents and synthesize key policy messages and 

recommendations for tackling a given policy question or issue 
• Develop a policy brief to provide recommendations for tackling a current policy issue from 

their work 
• Effectively communicate key policy issues and recommendations to senior government 

officials and political leaders 
 

The training comprises seven sessions summarized in the table below: 

Module Description 
Introduction Provides an overview of the training course, its rationale, and helps participants and 

trainers get to know each other. 
Module 1: 
Foundation of 
Policy-Making 

Provides an understanding of the policy-making process, including the factors and 
actors influencing decisions; the role of evidence in the policy-making process; the 
barriers and facilitators of evidence use; and defining a policy question or issue. 

Module 2: 
Accessing Evidence 

Develops knowledge and skills for conducting systematic searches for evidence and 
assessing evidence sources, as well as establishing and maintaining meaningful links 
with researchers. 

Module 3: 
Appraising 
Evidence 

Builds on knowledge of how to assess the quality and rigor of research and other 
evidence before deciding to use it. It provides a basic review of various research 
designs and methodologies and the kinds of evidence they produce; critical appraisal of 
the strength of research articles and bodies of evidence; measures of strength.  

Module 4: 
Synthesizing 
Evidence 

Develops knowledge and skills in determining the usability of evidence; synthesizing a 
wide range of evidence for decision-making; and developing effective policy briefs 
from the synthesized evidence. 

Module 5: Applying 
Evidence 

Builds understanding of the indicators of evidence use, and developing and 
implementing effective communication strategies.  

Wrap-Up Brings the training to a close and presents the training follow-up plan for each learner.  
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Audience 

This training targets technical staff within the health sector in LMICs. Participants are mid-level 
policymakers (i.e. technical staff within government agencies charged with reviewing and providing 
memos, policy documents, or evidence briefs to advise senior officials). 

It is assumed that participants will have experience and knowledge of the policy-making process, 
persons, and environment in their workplace as well as issues of public concern that can be 
addressed through policy-making channels. This training is intended for a group of up to 20 
participants. 

Comprehensive Approach to Capacity Building 

Training is rarely an answer in itself. Best practices in capacity building affirm that supportive 
follow-up contact with participants is necessary to reinforce new skills and knowledge. A unique 
aspect of this EIPM training program is that it includes a one-year follow-up program to provide on-
the-job hands-on technical assistance to support participants in applying knowledge and skills 
acquired. This component is designed to help integrate the learning from the workshop into day-to-
day work, complete their ‘real life’ synthesis projects, and support efforts to enhance the use of 
evidence in their institutions.  

The capacity building activities are sequenced as follows: 

1. Pre-workshop activities 
a. Competitive selection of individual technical staff to take part in the training  
b. Engagement of selected staff to: 

i. Gather information about the participants to make the training more attuned to 
their needs  

ii. Provide key reading materials on key training topics 
iii. Ensure the participants identify a policy question or issue that they will seek to 

answer through the training  
c. Conduct a pre-training test to assess the participants’ knowledge, skills and 

experience relating to the training topics.  
2. EIPM training workshop – Multi-day, residential training workshop.  
3. Follow-up activities 

a. Learners continue working on the policy briefs they started developing during the 
multi-day training workshop in collaboration with the trainers so that these are 
completed for dissemination at the end of the follow-up program.  

b. Learners participate in regular communication with the trainers to share their 
experiences of how they are applying the EIPM knowledge and skills learned during 
the multi-day workshop. This regular communication also collects information on 
specific areas where participants need refresher training.  

c. Learners participate in at least three 1-day refresher training workshops on aspects of 
training where most participants still need further training and support.  

d. Trainers provide one-on-one or individualized assistance to learners on on-the-job 
application of knowledge and skills acquired from the multi-day workshop. This can 
be via email, face-to-face or phone/Skype call.  

 

Participants who successfully complete the full training course are awarded a certificate of 
completion in ‘Evidence-Informed Policy-Making’ once they:  
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1. Attend the four and one-half (4.5)-day training workshop,  
2. Receive the one-year follow-up support to apply skills acquired, 
3. Write a policy brief or other agreed upon evidence document and share this with senior 

officials and colleagues within their organization. 

Curriculum Design 

The EIPM training workshop is designed as a four and one-half (4.5)-day learning event to cover 
foundation of policy-making, accessing, appraising, synthesizing and applying evidence in policy-
making. The workshop was designed to be informational and practical, while also being interactive 
and creative in a way that allows participants to apply and practice what they are learning. Further, 
we designed training activities to allow participants to work and learn from each other as they share 
their own experience, knowledge, and real-world job tasks. 

The curriculum includes seven sessions, comprising an Introduction, five modules, and Wrap-Up. 
Each session is comprised of a number of learning objectives. We have endeavored to distill the key 
learnings in the main training topics while using overviews to ensure the broad topic of evidence-
informed policy-making is covered comprehensively. There is a great deal of information to be 
covered and some topics are known to have multi-day trainings of their own. .  

Later sessions of the curriculum build upon the previous ones; therefore, it is recommended that the 
order be maintained. However, if necessary, this sequence may be changed according to the needs 
and circumstances of different audiences. 

Adult Learning Principles  

Participants who are actively involved learn more and better, than those who simply sit and listen to 
someone talking for long periods of time. To this end, methods of training used in this curriculum 
include group activities, participant presentations, group discussions, brainstorms, case studies, and 
practical application exercises. The curriculum design is based on adult learning principles including:  

• Drawing on the knowledge and experiences of participants before, during, and after the 
training.  

• Keeping the workshop relevant to participants’ day-to-day work and context, and gathering 
information on these factors prior to the training workshop.  

• Encouraging and enabling participants to put learnings into practice through various exercises 
during the workshop and the follow-up process. 

• Ensuring that each training workshop targets a small number of participants (maximum of 
20) to ensure individualized contact with participants and more effective learning.  

• Fostering collaboration and information exchange among participants and training 
facilitators. 

 

Trainers 

The evidence-informed policy-making (EIPM) training curriculum is designed for skilled, 
experienced trainers, with in-depth understanding of the public policy decision-making processes 
and hands-on experience of working with policy-makers or working as a policy-maker. Trainers 
should be familiar with what constitutes ‘evidence’, research designs, and how evidence is used in 
decision-making. 
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Trainers should have at least a Bachelor’s degree, with more than 5 years’ relevant experience, 
especially experience training the level of policymakers targeted for this material; trainers with a 
Masters degree and above, with more than 5 years’ relevant experience are ideal. In the Table further 
below, we provide more specific advice on essential requirements for the trainers of different 
modules of the EIPM course.    

While the curriculum contains detailed information to guide the training process and assist the 
trainers in making decisions to enhance the learning experience, it is assumed that the trainers know 
competency-based training and adult learning concepts, use a variety of training methods, and know 
how to adapt materials to meet participant needs.  

A team of at least two trainers is required for this intensive training. As one trainer facilitates a 
session or activity, the other can record information on chart paper, monitor time, and help keep 
discussion on track, and moderate small group work. The EIPM curricula requires administration and 
overnight analysis of pre- and post-tests, as well as real-time analysis of module evaluations at end of 
each of the five modules. There are also several activities, which require one-on-one coaching and 
feedback from trainers to participants for their practicum work.   
 

Module Essential Requirements for Trainer 
Introduction • Excellent communicator, engaging.  
Module 1: Foundation of 
Policy-Making 

• In-depth understanding of the public policy-making process, including 
theories and frameworks of public policy-making. 

• Appreciation of the role of evidence in public policy decision-making. 
Module 2: Accessing 
Evidence  

• In-depth understanding of information search and retrieval systems and 
processes. 

• Preferably a practicing librarian or information professional, with extensive 
experience in providing information search support. 

Module 3: Appraising 
Evidence  

• In-depth understanding of research designs and methods, the types of 
evidence generated by different designs and methods, and the implications 
of the different types evidence generated for public policy decision-making.  

• Extensive experience conducting research. 
• PhD level qualification ideal. 

Module 4: Synthesizing 
Evidence 

• In-depth understanding of the principles and practice in communicating 
research and other complex evidence using simple, concise and compelling 
information products. 

• Preferably a communications professional with extensive experience in 
translating complex research findings into concise evidence briefs for 
policy-makers (such as policy briefs). 
 

Module 5: Applying 
Evidence in Policy-Making 

• An experienced communications professional with a good understanding of 
the public policy-making process as well as understanding of the 
mechanisms of assessing the impact of evidence communications efforts. 

Wrap-Up • A good appreciation of the whole EIPM training curriculum. 
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Evaluation 

Evaluation is an opportunity to assess learners’ levels of understanding, competence and feeling. The 
curriculum	  has	  a	  strong	  monitoring	  and	  evaluation	  framework	  comprising	  several	  tools	  and	  
activities	  for	  measuring	  learning	  and	  identifying	  areas	  where	  learning	  is	  not	  occurring	  during	  
the	  training	  so	  that	  this	  can	  be	  addressed	  as	  the	  training	  proceeds.	  Thus,	  evaluation 
opportunities (and forms) for participants are included in the curricula and agenda at the end of each 
module and at completion of the whole training. First is the pre- and post-test survey, which 
measures knowledge and skills acquired during the training workshop. The pre-test should be 
conducted immediately before the 4.5-days training workshop, whereas the post-test should be 
conducted immediately after the training workshop. A second post-test could be conducted at the end 
of the 12-month training follow-up program. The results of the pre-test can be used in two ways. The 
trainer may use it to ascertain the general level of knowledge on the subject among the group, and to 
obtain an indication of weak areas that need emphasis and areas of general knowledge that can 
handled more lightly. The other major use of the pre-test is as a baseline comparator to measure 
gains in knowledge at the end of the training as revealed by the post-test. 

Second, there are the module evaluations, which gauge the effectiveness of the training in each 
module. These should be compiled and analyzed after every module to identify areas where learning 
did not happen so that these can be addressed before proceeding to the next module. From our 
experience, the results of module evaluations are critical and they greatly informed the ways in 
which we improved delivery of pending modules as well as pointed us to areas where more training 
was still needed in previous modules.  

Third, the curriculum includes review and application activities that will give the trainers insight into 
how well the group is grasping the content and ideas. Fourth, trainers are encouraged to use regular 
informal and ad-hoc comprehension checks. This can be done by asking summary questions after 
key or difficult content has been covered. Additional evaluation may include observation throughout 
the training, daily recap of the previous day led by participants, private reflections captured in 
learners’ notebooks, and interim “temperature readings” as learners leave for breaks or lunch.  

Finally, the curriculum includes a course evaluation form (in the Wrap-Up session). This feedback 
helps assess how well the training was received and to make any improvements needed. If the course 
has been carefully prepared, feedback is likely to be rewarding for trainers. Learners’ answers will 
yield valuable information on how useful they find this type of training, which things they liked best 
and least, and what they would suggest for improvements. Allowing learners to answer anonymously 
will encourage frankness.	  
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Materials  

The EIPM training curriculum comprises four main resources as summarized below.  

A. Facilitator’s Guide  

The Facilitator’s Guide (FG) contains all of the detailed methodology for conducting the workshop 
as well as the technical content for the seven sessions. The FG is designed to give trainers all of the 
details that they need to run the workshop and in that regard it is quite thorough. While steps and 
content are mirrored in the PowerPoint slides, the space in notes pages can be limiting; trainers can 
find more detail in the FG. The FG is structured as follows:  

1. Background that explains the motivation for developing the training curriculum, provides training 
overview and expected outcomes. This section comprises the Acknowledgement, Foreword, 
Background, Curriculum Design, Materials, How to Use Curriculum, Sample Agenda and Time, 
and Pre and Post Tests.  

2. Session and activity plans for the five modules and the introductory and wrap-up sessions. Each 
module is structured as follows:  
a. Module plans - detailed step-by-step guide to deliver the training activities, including module 

title and objectives, activities, estimated time for activities, materials needed, and 
methodological instruction and technical content for the trainer. 

b. Handouts and Readings section contains all pertinent documents and readings relating to the 
module’s content. 

c. Worksheets section contains the worksheets that participants will use during practice 
exercises. 

3. PowerPoint Presentations 
a. PowerPoint presentations that correspond with each of the seven sessions are used for 

delivering the training. They are used hand-in-hand with the FG.	  Of note, is the fact that the 
PowerPoint presentations are designed to drive the flow of activities for the trainer’s ease of 
use, instead of flipping between the FG and PowerPoint slides. That is, the slide decks are 
signposted throughout to indicate when group and individual activities occur. 

b. Blue and yellow color backgrounds of some slides indicate group work: 
 

 

Or Practical Application Exercises for individual work: 

 

c. A note about the use of PowerPoint: We recognize that strictly adhering to PowerPoint 
presentation is antithetical to adult learning principles and has other limitations as well. The 
EIPM slides include the participatory activities and interactive exchange with participants so 
those features are not lost by using PowerPoint. We recognize that working via PowerPoint is 
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still a very common practice globally and has advantages for preparation time and in resource-
challenged areas where preparing flip-charts, making copies and printing is prohibitive. 

 

B. Participant’s Guide 

The Participant’s Guide (PG) contains all of the handouts for participants and the technical content 
for their later reference. It also contains all the PowerPoint slides. You may consider leaving out 
PowerPoint slides when you prepare participant’s guide binders for training and hand out slides after 
every session; we used this in our training workshops and we think it helped focus participants’ 
attention during the delivery of the sessions. These presentations can be given to participants upon 
request at the completion of each session. The PG covers the seven sessions and is structured as 
follows: 

1. Preliminary section, which provides a background of the training, its overview and expected 
outcomes. This section comprises the Acknowledgement, Foreword, Background, Curriculum 
Design, Materials, How to Use Curriculum, Sample Agenda and Time, and Pre and Post Tests. 

2. Training curriculum divided in five modules. Each module is structured as follows:  
a. Participant’s Guide contains important information on key components of each session.  
b. Handouts and Readings section contains all pertinent documents and readings relating to the 

session’s content. 
c. Worksheets section contains the worksheets that participants will use during exercises. 
d. Module Evaluation provides the evaluation form that participants will complete after every 

module.  
 

C. Pre-training Reading Materials 

The pre-training reading materials include 12 foundational reading materials to be sent to 
participants prior to training in order to prepare them for the topics and practical exercises. This also 
allows for moving quickly through a lot of material. The facilitators should read them also; they are 
referred to frequently throughout the training.  

Because the pre-training work can be difficult for participants to prioritize in their busy lives and in 
our case, are numerous, consider sending a couple each day in the week leading up to training. You 
can also get creative and motivate participants by structuring a quiz or offer a prize for those who 
can recap or demonstrate having read the material. They can also be assigned as additional 
homework if necessary. 

 

D. Sample Agenda and Time 

The sample agenda is provided separately; please see the tab on ‘Sample Agenda’ on the web 
platform.  
 

E. Pre and Post Tests  

As noted earlier, you will need to conduct a pre- and post-test at the start and end of training. The 
pre- and post-test questionnaire is the same and is provided separately on the web platform. Please 
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note that we’ve not provided a marking scheme or scoring advice for the pre- and post-test on 
the online platform since learners could easily view this and defeat the purpose of the 
important measure. As such, feel free to request us to send you pre- and post-test marking scheme 
and scoring advice for this on (eipmcourse@afidep.org, +254-20-203-9510/434-3116/434-3117).  

mailto:eipmcourse@afidep.org

